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BE IT REMEMBERED that the Legislative Bod{f for Hamblen County, Tennessee met at a special called

meeting on October 6,

Howard Shipley presid

ing.

2020 at 5:30 p.m. in t:he Hamblen County Courthouse with the Honorable

The Legislative Body was opened by Courtroi‘am Officer Jennifer Dolan.

!
Invocation was given by Commission Chairm?n Howard Shipley.

The Pledge of Allegiance was led by Commislioner Tim Goins.

|
!

. |
Upon roll call the following members were present:

Jeff Akard
Eileen Arnwine
Chris Cutshaw
Thomas Doty
Tim Goins
Bobby Haun
Tim Horner

Absent: Randy DeBord

Joe Huntsman .
Wayne NeSmith

Mike Reed 1

Howard Shipley
Jim Stepp
Taylor Ward

Motion by Tim Goins, seconded by Jim Stepp|to approve the contract with HEA Engineers, LLP for
commissioning services for the Justice Center project.

Voting for

Eileen Arnwine
Chris Cutshaw
Thamas Doty
Tim Goins
Bobby Haun
Tim Horner
Joe Huntsman
Howard Shipley
Jim Stepp

Absent: Randy DeBord 1

Voting against

Jeff Akard
Wayne NeSmith
Mike Reed
Taylor Ward

Octaber 6, 2020
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. I
Standard Form of Consultant's Services: Commissioning

for the following PROJECT:
(Name and location or address)

Hamblen County Justice Center !
511 West Second North Street
Morristown, TN 37814

THE OWNER:
(Name, legal status and address)

Office of Hamblen County Mayor
511 West Second North Street
Morristown, TN 37814

THE CONSULTANT:
(Name, legal status and address)

HEA Engineers, LLP |
11925 Sam Roper Drive’ * .
Suite D :

Charlotte, NC 28269

THE AGREEMENT
This Standard Form of Consultant’s Services is part of the accompanying C103™ -2015,
Standard Form of Agresment between Owner and ‘Consultant without a Predefined Scope
of Consultant’s Services dated

the twenty-fourth day of September in the year 2020 ,

(in words, indicale day, month and year of the. accjompanymg C103-2015. y

TABLE OF ARTICLES . ),

1 INITIAL INFORMATION
2 COMMISSIONING SERVICES

3 SUPPLEMENTAL AND ADDITIONAL SERVICES

|
[

4 OWNER'S RESPONSIBILITIES i
ARTICLE 1  INITIAL INFORMATION i

§ 1.1 The Consultant’s services are based on the Initial Information set forth in this Article
1. ] '

(For each item in this section, insert the information or a statement such as "not
applicable” or "unknown at time of execution.”)

§ 1.1.1 Systems and assemblies to be commlssmnéd

(Identify systems and assemblies to be commissioned, such as heating, cooling,
refrigeration and ventilation systems and conir ols’ lighting and day lighting controls;
domestic hat water systems; renewable energy syslems or building enclosure asseinblies.)

ADDITIONS AND DELETIONS:

The auther of this document has
added ihformation needed for its
completion. The author may also
have revised Ihe text of the original
AlA standard farm, An Additions and
Deletions Report thal notes added
information as well as revisions to the
standard form text Is availabte from
the author and should be reviewed. A
vertical line in the left margin of this
document indicates where the author
has added necessary information
and where the author has added to or
deleted from the original AlA text..

This document has important legal

. consequences. Consullation with an

attorney is encouraged with respect
fo its completion or modification.

This document provides the
Consultant's scope of services only
and should be attached as an exhibit
to AlA Document C103™-2015,
Standard Form of Agreement
Between Gwner and Consullant
without & Predefined Scope of
Consultant's Services.

AlA Document C203™ = 2017 (formerly B211™ = 2007). Copyright ® 2004, 2007 and 2017 by The American Institute of Architects. All rights reserved, The
“American Institute of Architecls,” "AfA.” the AlA Lego, and “AlA Contract Documents® are registered trademarks and may not be used without permission. This
document was produced by AlA software a1 13:43:30 ET on 09/23/2020 under Order No.5227035913 which expires on 10/15/2021, is not fer resale, is licensed for
ong-time use only, and may only be used in accordance with the AlA Contract Documents® Terms of Service. To report copyright viclalions, e-mail
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~ See Exhibit "A" RFP -~ Hamblen County Justice C%enter Commissioning Services (2020-07)

|
Scope of Commissioning Services assure commissioned systems meet and or exceed the designers and the designer’s
consultants specifications, ~

§ 1.1.2 The Owner's commlssmnmg goals or obJecuvcs
(Identify the Owner's commissioning goals or objecrlves for the Project such as sustainability objectives or
performance goals.) l

| N/A
i
.- i
§ 1.1.3 The Consultant shall retain the following sub-consultants:
(List name, discipline, address, and other information.)

-

§ 1.1.4 The Owner’s contractors and consultants that affect the Consultant’s services::
(List name, discipline, address, and other mformazmn )

|
Moseley Architects / i
6210 Ardrey Kell Rd
Suite 425
Charlotte, NC 28277

McGill Associates, P.A.
3231 Middlebrook Pike
Knoxville, TN 37921 - !

BurWil Construction Company
‘1545 Western Ave

Suite 208

Knoxville, TN 37921 |

§ 1.1.5 Other Initial Information on which the Consultant’s services are based: .
{List below other information that will affect the Consultant's performance of ils services, such as details of the
Project’s program, Owner'’s budget for the Projecl, or anticipated procurement method.)

|
1

§ 1.1.8 The Owner and Consultant may rely on the %nilial Information. Both parties, however, recognize that the Initial
Information may materially change and, in that event, the Owner and the Consultant shall appropriately adjust the
Consultant’s services, and the Consultant’s compeihsation and schedule for the Consultant’s services.

|
|

ARTICLE 2 COMMISSIONING SERVICES
§ 2.1 The Consultant shall not be a member, employee, or subcontractor of any entlty performing design services or
construction work on the Project unless the Owneﬁ gives the Consultant informed written consent,

§ 2.2 The Consultant shall manage the Commissiogﬂng Services, research applicable design criteria, attend Project
meetings, communicate with members of the Project team, and report progress to the Owner, designer, and Owner’s
Project Manager |

§ 2.3 COMMISSIONING PLANNING SERVICES ]

§ 2.3.1 Initial Coordination Meeting l

The Consultant shall facilitate an initial coordmat]on meeting with the Owuer and other participants in the
Commissioning Process to discuss the Commissionin g Services it will provide relative to the Preject and other Project
participants. i .

AlA Document €203™ - 2017 (formerly B211™ - 2007). Copyrfght @ 2004, 2007 and 2017 by The American Institute of Architects, All rights reserved, The

init. “American Institute of Architects,” "AlA," the AfA Logo, and "AlA Centract Documents” are registered trademarks and may not be used without permlssmn This 2
, document was produced by AlA soﬂware at 13;43:30 ET on 08/23/2020 under Order No.9227095913 which expires on 10/15/2024, is nol for resale, is licensed for
i one-time use enly, and may only be used in accerdance with the AJA Contract Documents® Terms of Service. To report capyright viclations, e-mail
copyright@aia.org.
Useor Notes: {1280456260)
October 6, 2020

A i

S AU ST

P A o

[



-

tnit.

§ 2.3.2 Schedule of Commissioning Services
The Consultant shall prepare, and periodicalty upddte a Schedule of Commissioning Services that shall identify
commissioning related activities, including serwces furnished by the Consuitant and completion and submission dates
for documents provided by the Consultant. The Consultant shall coordinate the Schedule of Commissioning Services
with the design and construction schedules,

a
§ 2.3.3 Owner's Project Requirements !
§ 2.3.3.1 In conjunction with' the information provided in Section 1.1.1 and 1.1.2, the Consultant shall assist the Owner
and the Owner’s consultants in developing the Owner’s Project Requirements, or shall review the Owner’s Project
Requirements if provided by the Owner. At a minimum, the Owner’s Project Requirements shall identify systems and
assemblies to be commissioned and define the Owner’s goals for each, including functional expectations, performance
ctiterfa to be met by the design, sustainable objectives to be achieved, cost considerations, and maintenance
expectations. Where practical, the Owner’s Project Requirements shall include measurable indicators or standards that

can be used to verify that the Owner’s goals have been met. The Consultant shall assist the Owner to periodically -

update the Owner’s Project Requirements.

(Paragraphs deleted)

§.2.3.5 Commissioning Plan

The Consultant shall provide the Owner with a written Commissioning Plan that is based on the Owner’s Project
Requirements and the Basis of Design. The Commlssmnmg Plan shall describe commissioning activities for the
Project and identify documentation requirements of the commissioning process. The Consultant shall update the
Commissioning Plan periodically as appropriate to the level of completeness of the design and the progress of
construction. The Comnmiissioning Plan shall include:

A a list of participants in the commissioning process, their roles and responsibilities, and protocols for
participant communication and information distribution;

2 a list of systems and assemblies to be commissioned and performance expectations for each;

K] a description of commlssmnmg activities and responsibility for each;

4 a summary of commnss:onmg related documentation required by povernmental authorities or
entities certifying the Project.,

5 the Schedule of Commissioning Services; . .

6 protocols for commissioning de5|gn Teviews;

{Paragraphs deleted) .
g protocols and templates for comm:ssxonmg related documentation, including the Issues Log,

Construction Checklists, Functional Performance Test procedures and reports, the Systems Manual,
and the operator training plan;

8 identification of, and protocols for, documents to be provided by the Owner’s contractors, such as
start-up reports, systems readiness test reports, test and balance plans and reports, and quality
control test documents; and !

8 protocols for the Consultant to réport observed defi c:enc:es that pertain to the systems and

assemblies to be commissioned. !

§ 2.4 DESIGN PHASE SERVICES

(Paragraphs deleted) :

§ 2.4.3 Commissioning Specifications 1

The Consultant shall prepare. Commissioning Specifications that define the general commissioning requirements of
the Project and commissioning requirements for each system and assem bly to be commissioned. The Commissioning
Specifications shall include requirements for Constructlon Checklist development and execution, startup procedures,
Functional Performance Tests and acceptance criteria, and operator training. If necessary, the Consultant shall
coordinate with the Owner’s ather consultants to inlegrate commissioning related requirements inte specifications

provided by others.

§ 2.5 CONSTRUCTION PHASE
§ 2.5.1 Constrirction Phase Coordination Meetmg

* Prior to commencement of construction activities on systems and assemblies to be commissioned, the Consultam shall

conduct and document a construction phase coerdination meeting with the Owner and other participants in the
commissioning process to discuss and review the Commissioning Plan and Commissiening Specifications, Subject to

AIA Document €203™ — 2017 (formarly B2111 = 2007). Copyright © 2004, 2007 and 2017 by The American Institule of Architects. All rights reserved, The
“American Institute of Architects,” "AlA," the AIA Logo, and “AIA Centract Documents” are registered trademarks and may not be used without permission, This

dacument was producad by AlA software at 13:43:30 ET on 08/23/2020 under Crdar No,8227095913 which expires on 10M15/2021, is poifor resale, is licensed for

one-lime use only, and may only be used in accordance with the AlA Contract Documients® Terms of Service. Ta report eopyright viclations, e-mait
copyright@aia.og.
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Section 3.2.1.3, the Consultant shall conduct and dbcur_nem additional commissioning phase coordination meetings as
necessary during construction. !

§ 2,5.2 Submittal Review

The Consultant shall review and provide written comments upon contractors’ submittals that pertam to the systems
and assemblies to be commissioned, but only for the limited purpose of checking for conformance with the
requiremnents of the Commissioning Plan and Commissioning Specifications, The Consultant’s action in reviewing
submittals shall be taken in accordance with the approved submittal schedule, or in the absence of an approved
schedule, with reasonable promptness while allowing sufficient time to permit adequate review. The Consultant’s
submittal review is not for the purpose of determining the accuracy and completeness of other information such as
dimensions, quantities, and installation or performance of systems or assemblies, which are the contractors’
responsibilities. The Consultant’s review shall not}constitute approval of safety precautions or any construction
means, metheds, techniques, sequences, or procedyres.

§ 2.5.3 Construction Documentation Review
During construction, the Consultant shall review documentatmn related to the syslems and assemblies to be
commissioned such as meeting minutes, field rcports, minor changes in the Work, Construction Change Directives,
and Change Orders. In accordance with the Commissioning Plan, the Consultant shall report issues it identifies during
its reviews that may prevent the systems and asserﬂb]ies from performing in accordance with the Commissioning Plan
. and Commissioning Specifications. ;
I
§ 2.5.4 Issues Log
The Consultant shall consult with the Owner and other participants in the commissioning process regarding
commissioning related issues that arise during the ponstructmn Phase. The Consultant shall maintain and update an
Issues Log regarding such issues and their rcsolutjon in accordance with the protocols established in the
Commlssmmng Plan. .
§ 2.5.5 Construction Checklists |
The Cansultant shall provide Construction Checklists for systems and assemblies to be commissioned that the
Owner’s conlraclors can use to verify that materials and componcnts arc on site, ready for installation, correctly
installed, and in compliance with the Commissioning Plan and Commissioning Specifications. The Consultant shall

distribute the Construction Checklists in accordam::e with_the Commissioning Plan,
§ 2.5.6 Site Visits 1 '

Unless otherwise stated in the Commissioning Plan, the Consultant shall visit the site at intervals appropriate to the
stage of construction to become generally familiar with the assembly, installation, and startup of systems and
assemblies to be commissioned; however, the Consultant shall not have control over, charge of, or responsibility for
the assembly, installation, and startup of such systems and assemblies. In accordance with the Commissioning Plan,

- the Consultant shall promptly report (1) known dewatlons from the Commissioning Specifications and
Commissioning Plan and (2) defects and deficiencies observed by the Consultant.

§ 2.5.7 Functional Performance Tests

§ 2.5.7.1 Functional Performance Tests evaluate the function and operation of systems and assemblies to be
commissioned by observation or monitoring, Prmr to the commencement of Functional Performance Tests, the
Consultant shall review start-up reports, systems readiness test reports, test and balance plans and reports, and quahty
control test documents, for systems and assemblies to bc commxssmned and report any observed deficiencies in
accordance with the Commissioning Plan. :

{
§ 2.5.7.2 The Consultant shall coordinate, observe; and document Functional Performance Tests for systems and
assemblies to be commissioned, in accordance with the procedures set forth in the Commissioning Plan and
Commissioning Specifications. ) ‘

§ 2.5.1.3 The Consultant shall prepare writien reports that summarize each Functional Performance Test. The
Consultant shall document deficiencies identified during Functional Performance Tests in the Issues Log. Each
deficiency shall be resolved by the appropriate party and, thereafter the Consultant shall direct, observe, and document

]

AlA Document €203 — 2017 (formerly B211™ = 2007). Copyrigh! © 2004, 2007 and 2017 by The American Institute of Architects, ATl rights reserved. The

Init. *Amarican Institute of Architects,” "AIA," the AIA Logo, and "AlA Contract Documents” are regisiered trademarks and may not be used without permission, This 4
document was produced by AJA saftware at 13:43:30 ET en 09/23/2020 under Order No.9227055913 which expires on 10/16/2021, is nol far resale, Is licensed for
f onhe-time use only, and may only bs used in accordance with the AlA Contract Documents® Terms of Service. To repart copyright viclations, e-mail
copyright@aia.org.
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re-testing to confirm that the deficiency has been corrected. The Consultant shall distribute the Functional
Performance Test reports in accordance with the Commissioning Plan.

E 1
1

§ 2.6 DOCUMENTATION AND TRAINING PHASE SERVICES

[ {Paragraphs deleled) . :
’ § 2.6.2 Systems Manual ! .
Prior to the start of operator training and in accorddnce with the Commissioning Plan, the Consultant shall provide the
Owner with a Systems Manual that describes how to operate and maintain the commissioned systems and assemblies.
The Systems Manual shall consist of documents provided by the Owner’s contractors and consultants, including
‘ operations and maintenance manuals, submittals, chord drawings, specifications, certifications, and trammg
documents.

[ (Paragraphs deleted)

§ 2.6.4 Commissioning Report ‘

The Consultant shall prepare a Commissioning Report that summarizes the operation of the commissioned systems
and assemblies and the Commissioning Services performed, The Commissioning Report shall include an executive
summary, the Owner’s Project Requirements, Basis of Design, the final Commissioning Plan, Commissioning
Specifications, design review comments and resolutions, system readiness test reports, completed Construction
Checklists, temptlate Functional Performance Test procedure forms, completed Functional Performance Test repotts,
the Issues Log, the operator trammg plan and log, a description of required deferred Functional Performance Tests,
and recommendations for ongoing commissioning: The Consultant shall disttibute the Commissioning Report in
accordance with the Commissioning Plan.

(Paragriphs deleted)

ARTICLE'3 SUPPLEMENTAL AND ADD]TIONAL SERVICES

§ 3.1 Supplemental Services '

§ 3.1.1 The Consultant shall provide the listed Supplemental Services only if specifically desngnated in the table below
as the Consultant’s responsibility. Unless otherwise specilfically addressed in the Agreemcnt if neither the Owner nor
the Consultant is designated, the parties agree that the listed Supplemental Service is not being provided for the
Project.

(Designate the Consultant’s Supplemental Services and the Owner s Supplemental Services required for the Project
by indicating whether the Consultant or Owner shall be responsible for providing the identified Supplemental Service.
Insert a description of the Supplemental Services in Section 3.1.2 below or attach the description of services as an
exhibil lo the Agreement,) j

Supplementa] Services . ; Responsibility
' (Consultant, Owner or Not Provided)
;-J: § 3.1.1.1 Existing Facilities Surveys Not Provided
Z-I; 1§ 3.14.1.2 Sustainable Design/Lifecycle Studies "Not Provnded, I
3.1.1.3  Documentation required for Sustainabilit
5 ocumen equired Y Not Prowdcd
Certification ! ‘

§ 3414 On-Site Project Representation Not Prowded_
§ 3.1.15 Additional Post-Occupancy Evaluations . | Not Provided

183446 Lessons Learned Workshop ‘ Not Provided
§ 3.1.1.7 Bailding Occupant Training Not Provided

1§ 3.1.18 Seasonal and Deferred Functional Testing Not Provided
§ 3.1.1.9 Ongoing Commissioning Not Provided
§ 3.1.1.10 Fabricator or Manufacturer Facility V151t Not Provided
§ 3.1.1.11 Other Supplemental Services : Not Provided

I AlA Document C203™ = 2017 (formerly B211™ = 2007). Copyright @ 2004, 2007 and 2017 by The American Institute of Architects. All rights reserved. The
Init. ~american Institute of Architects,” “AlA,” the AIA Logo, and "AlA Contract Documents” are reqistered trademarks and may not be used without perrmssmn This
dacuiment was produced by AlA snhware at 13:43:30 ET on 09/23/2020 under Order No.9227085913 which explres on 10/15/2021, is not for resale, is licensed for
4 ane-time use only, and may only be used in accordance with the AlA Conlract Documents® Terms of Senvice. To reparl copyright viofations, e-mai
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§ 3.1.2 Description of Supplemental Services

§3.1.21 A description of each Supplemental Service identified in Section 3.1.1 as the Consultant’s responsibility is
provided below. ‘

{Describe in detail the Consultant's Supplemental Services identified in Section 3.1.1 or, if set forth in an exhibit,
identify the exhibit)

N/A !

§ 3.1.2.2 A description of each Supplemental Service identified in Section 3.1.1 as the Owner’s responsibility is
provided below, ‘

(Describe in detail the Owner's Supplemental Services identified in Section 3.1.1 or, if set forth in an exhibit, identify
the exhibit,) )

N/A

]
§ 3.2 Consuitant's Additicnal Services ‘
§ 3.2.1 The Consultant shall provide Commissioning Services exceeding the limits set forth in Exhibit B. When the
limits in exhibit B are reached, the Consultant shall notify the Owner in ’
(Paragraphs deleted) -
writing.

§ 3,2.2 If the services covered by the Agreement have not been completed per Exhibit B.2 (Jan 31, 2023) through no
fault of the Consultant, extension of the Consu]tan‘t’s services beyond that time shall be compensated as Additional
Services. See Exhibit B.2 for further stipulations and limits. L

ARTICLE 4 OWNER'S RESPONSIBILITIES i )
§ 4.1 The Owner shall identify the systems and assemblies to be commissioned and, with the Consultant’s assistance,

provide written Owner's Project Requirements as described in Sectien 2.3.3.

|
§ 4.2 The Owner shall provide the Consultant information necessary to perform the Commissioning Services, which
may include: the Basis of Design; design drawings; construction documents; record drawings; submittals; operation
and maintenance manuals; master plans; operation costs; operation budgets; and pertinent records relative to historical
building data, building equipment, furnishings, and repairs.

i
§ 4.3 The Owner shall provide access to the property, buildings, and personnel necessary for the Consultant to provide

the Commissioning Services. !

{
]

ARTICLE 5 BASIS OF COMPENSATION ]
§ 5.1 See Exhibit B.1 { Fee Information) — Compensation shall be $50,394

§ 5.2' See Exhibit B.1 "Terms" for Compensation progress payments and further details.

This Agreement is entered into as of the day and year first wrjtten above.

!
!

OWNER (Signature) 1 CONSULTANT (signature)

{Printed name and title) . (Printed Name and title)

/
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Additions and Deletions Report for
AIA® Document C203™ - 2017

This Additions and Deletions Report, as defined on page 1 of the assoclated document, reproduces below all texl the author has added
to the standard farm AlA document in order to complete It, as well as any text the author may have added lo or deleled from the original
AlA text. Added text is shown underlined. Deleted text is indlcated with a horizonial line through the original AlA text,

Note: This Addillons and Deletions Report is provided for Infermation purposes only and is not Incorporated into or constitule any part
of the assoctated AlA document. This Additions and Deletions Report and its“associated document were generated simuitaneously by
AlA software at 13:43:30 ET. on 08/23/2020. * ‘ n

PAGE 1

iiiblen Coumty Justice Center
Wt Sécond North:Sirees

ty-fourth.day of Seplenther:in the year 2020 .

Modaley: Architects
6210 Ardréy Kell Rd-

Suite 425
‘Charlotte, NC 28277

McGill Associates, P.A, . '
323 Middlebrook Pike
Knoxville, TN 37921

Additions and Deletions Repart for AIA Document C203™ — 2017 (formerly B241™ - 2007). Copyright © 2004, 2007 and 2017 by The American Institule of
Architects. All fights reserved. The “American Institute of Architects,” "ALA,” the AIA Logo, and *AlA Contract Documents” are regisiered trademarks and may not be
used witheut parmission. This document was produced by AlA software at 13:43:30 ET on 09/23/2020 under Order Ne,5227095313 whlch expires on 10152021,
is not for resale, is licensed for ona-fime use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service, To report copyright
violations, e-mail copyright@aia.arg. .
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71545 Westem Ave
.Su1te 208 -
Kitoxville, TN 37921,

R
Pl

§ 2.2 The Consultant shall manage the Commisswnmg Services, research applicable design criteria, attend Project
meetings, communicate with members of the Project team, and report progress to the’ Owner:Owner; dtsmn&n dnd
Owiier’s Project Manage -
"PAGE 3

0

oS S LGBt o DesTan-ssed -

T e =t 1N

2——alistof pamclpams in the commnss:omng process, their rotes and responsibilities, and protocols for
pamc:pant communication and lnformatlon distribution;

B2 a list of systems and assemblies to be commissioned and performance expectatmns for

gach;

B3 il description of commissioning activities and responsibility for each;

#H——4  3summary of commissioning related documentation required by governmental authorities
or entities certifying the Project.

#———58  the Schedule of Commissioning Services;

F——6 _protocols for commissioning design reviews;

8——profocols-for-commissiening-subiital-réviowsy

9—~——~—pre£eea}a~£e-dﬂeummt—e!mnge§-l XTI 'éjebH&eqﬁ%naaﬁ-ané—Bn&n&e{-Be&sgw

40— protocilsand-7_protocslsarnid femplates for commissioning related documentation, including the
Issues Log, Construction Checklists, Functional Performance Test procedures and reports, the
Systems Manual, and the operator training plan; '

H——8  identification of, and protocols for, documents to be provided by the Owner's contractors,
such as start-up reports, systems readiness test reports, test and balance plans and reports, and
quality control test documents; and

A2—9 protocols for the Consultant to report observed deficiencies that pertain to the systems and
assemblies to be commissioned.

e

§-2:.44-Design-Rhase-Coordination-Meeting ,
Flie-Gonsu Hant-sheil-eonduct-and-doeument-i-desizi-phase-goordination-meeting-with-the- Owner-and-nther
parhetpunﬁ%&e&mmnmemmv-preeesﬂ&dwet!ssﬁmd-fewemhe«gwaeiwpmjeeﬂ{eqmwmeﬂﬁr&ﬁ(Hhe
Commissioning-Plan—Subject-to-Section-32-1-2-the-Gensultant-shull-conduct-and-doeument-additional-design-phase
soordingtiea-meetings-ny-neceysarys
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-fedonimendations:te-the Dy,

§ 3.1.1.1 Existing Facilities Surveys - Not Provided.
1§ 3.1.4.2  Sustainable Design/Lifecycle Studies . "Not Provided
§ 3.1.1.3 IC):;?&Z?;;:M required for Sustainability VNot ?rdvided
§ 31.1.4 On-Site Project Representation Not Provided
§ 3.1.1.5 Additional Post-Occupancy Evaluations Not Previded
§ 3.11.6 Lessons Learned Workshop Not Provided
§ 31.1.7 Building Occupant Training Not Provided
§ 3118 Seasonal and Deferred Functional Testing Not Provided

Addltiens and Daletfons Roport for AlA Document €203 = 2017 {{fermorly B211™ —2007). Copyright & 2004, 2007 ani 2017 by The American Inatitute of
Architects. Al rights reserved, The "Amerizan Institule of Architects,” "AlA,” the AIA Logo. and “AlA Conliact Documents” are repistered ladematks and may pot be
used without peamission. This documsnl was preduced by AIA soitware 8t 13:43:30 ET on (972372020 under Order No8227095913 which expires on 10/15/2021,
is not far resate, 1s licansed fot one-time-use only; and miay oaly be Used In accordance with (g AlA.Conlract Documients® Ternis of Service, To report-copyright

viclations, e-mall copyright@aia.org,
Usar Notes: {1280456260)
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I § 34,19 Ongoing Commlssmnmg L - .} Not Provided
3];§ 3.1.1.10 Fabricater or Manufacturer Facility VlSlt " | Not Provided

#5830 .11‘ Other Supplemental Services | Not.Provided
PAGE 6 . )
N/A
N/A
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§ 321 The Consultam shaIl prowde Commlssmmng Serv:ccsrexceedmg the limits set forth belowrnsAdd

Owner 1nwmmg—

Bi2/(Jan-31; -2023' lhrough no faull of the Consultant cxtcnsm;l of the Consultant s services
Exhlbtt BQ for firthier stipulations aid limits,

:_ART'I' o

3 ‘BASISOF COMPENSATIGN

540 See Exhibit B (F

“Phis Agreement is éntered fiitoss oftlie day-and yearfirst wiiten sbove;

OWNER (Signatre) __CONSULTANT (signaine)
(Printed name and title) __ {(Printed Name and fitl)
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Additions and Deletione Report for AlA Document C203™ - 2017 {formerly B211™ - 2007). Copyright @ 2004, 2007 and 2017 by The American Institute of

Architects, Al rights resaryed, The “American institute of Architects,” "AlA" the Ala Lego, and “AlA Conlracl Documents” are registered rademarks and may not be 4

used without permission, This document was praduced by AlA software at 13:43:30 ET on 08/23/2020 under Order No.9227085913 which expires on 10/15/2021,

is not for resala, is licensed for one-time use only, and may only be used in accordance with the AlA Contract Documents® Terms of Service. To report copyright

violaticns, e-mail copyright@aia.org.

Useor Notes: . (128G456260)
-October 6, 2020



Certification of Document’s Authenticity
AIA® Document D401™ — 2003

I, , hereby certify, to the best of my knowledge, information and belief, that I created the attached final document
" simultaneously with its associated Additions and Deletions Report and this certification at 13:43:30 ET on 09/23/2020

under Order No. 9227095913 from AIA Contract Documents sofiware and that it preparing the attached final

document I made no changes to the original text of AIA® Document C203™ — 2017, Standard Form of Consultant's
Services; Commissioning, as published by the ALA in its software, other than those additions and deletions shown in

the associated Additions and Deletions Report.

(Signed)

Title)

(Date 7 e

- AlA Document D401 - 2003. Copyright & 1992 and 2003 by The American Institute of Architects. All rights reserved. The "American Institute of Architects,”
“AlA," the AJA Logo, and "AlA Contract Documents® are registered trademarks and may not be used without permission. This document was producad by AlA

software at 13:43:30 ET an 09/23/2020 under Order No.9227085%13 which explres on 10/15/2021; |s not for resals, is licansed for she-time uss only, and may only
be used In accordance with the AlA Contract Documents® Terms of Service. To report copyright viclations, e-mait copyright@aia.org.

Usor Notea:

Qctober 6, 2020
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HAMBLEN COUNTY GOVERNMENT

Request for Proposals — Hamblen County Justice Center Commissioning Services (2020-07)

REQUEST FOR PROPOSALS
Office of the Hamblen County Mayor

511 West Second North Street
Morristown, TN 37814

RFPTIME_I_J!NI_E Times listed below are in Eastern Standard Time,

A e g bk

Date Tssued;

Tuesday, August 25,2020

RFP Title:

RFP Question Deadline;

Friday, August 28, 2020 @ 2:00p.m.

All correspandence and communication must be via email (o the designaied

| Hamblen County point of contact listed below. Ouestions submitted by telephone

calf will not be answered. Questions submiited after this deadfine will not be
answered, -

RFP Answer Deadline:

Tuesday, September 1, 2020 @ 4:00p.m.

Proposal Submission "
Deadline Date & Time:

|| Wednesday, September 9, 2020 @ 2:00p.m.

If the Hamblen County Courthouse is closed for business al ihe time scheduled for

| proposal vpening, for whatever reason, proposals will be accepted and opened on
the next business day of the County, of the originully scheduled hour.

Proposal Submission .

Opening Location:

'Hamblen County Courthouse, West Wing Conference Room, 19
Floor, Administrative Building

Page 1 0f 15
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HAMBLEN COUNTY GOYERNMENT

Request for Proposals — Hamblen County-Justice Center Commissioning Services (2020-07)

INTRODUCTION:.

Hamblen County (hereafter referred to as “County™) is soliciting proposals for the commissioning of building
MEP systems in compliance with Seclion C408 of the 2012 International Energy Conservation Code and as
described in Section 11 Scope of Commissioning Services on the Hamblen County Justice Center Project.
" The proposed Justice Center is a three (3)-story building with basement in approximately 196,000 square
fest. Tt will consist of a 600-625-bed jail facility, three (3)-courtrooms, clerk office, community service
office, judges office suite, and jail administration.

1

The County’s selection process will be based on qualifications and experience with similar projects,
competitiveness of proposed fees, and overall comments from references as well as any. subsequent
supplemental evaluation process deemed necessary by the Justice Center Committee,

Project Overview .

Scope of Commissioning Services

General Information for Commissioning Agent
Submission Requirements

Forms:

a. Statement of Qualifications

b, Anti-Collusion Statement

¢. Certificate of Compliance Iran Divestment Act
RFP Submission Checklist

The County is curreptly in the construction drawing, phase of tlie Justice Center Project. The
facility will be constructed on feounty:owned property located. on West 3 Nosth Street in
Morristown, TN. The construction of the projéct is expected to bid in November 2020 with
construction duration of approximately 24 months. Mechanical, electrical and plumbing
equipment are in the process of being finalized but will generally be as described in the attached
equipment schedules,

‘Project Teniiis

. Moseley Architects located in Charlotte, North Carolina has been contracted for Archiitectural
and Engineering services for this project. BurWil Construction Company located in Knoxviile,
Tennessee has been contracted for Project Management Services.

4

Page 2 of 15
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HAMBLEN COUNTY GOVERNMENT

Request for Proposals — Hamblen County Justice Center Commissioning Servxces (2020-07)

Aﬁhcunicﬂl’rmect Scliedile::

Py

‘;Pfoleﬂc‘ted Prolect Actmty uration .

| Schematic Design Drawings:

|.Completed ...

Design P__t_welopment Phase:

..C_or_npleted__...,.__._.;. e

| Commission Approyaliof Project Concept: ) Completed - o ..
| ConstructionDrawipgs ,Pre_paration: _ M_ay-Septc_mber _2020 M B

| Commission Approval of Construction Drawings:

| October 2020

Authorization to Bid the Project::

_Award of Construction Contract:

; October 2020

/|_Current Property Demolition to be"Coinpi}}tgd:::

January-February 2021

Page 3 of 15
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HAMBLEN COUNTY GOVERNMENT

Request for Proposals Hamblen County Justice Center Commissioning Services (2020-07)

Page 4 of 15

,.Cons(mctl {

Perform commissioning of all building HVAC, domestic hot water, and lighting
controls included in the proposed project.

Commissioning scope shall include all activities described in Section C408 of the
2012 International Energy Conservation Code.

Commissioning agent shall have a valid Professional Engineer (PE) license in
Mechanical Engineering within the state of Tennessee.

Provide the following deliverables directly to the County or ifs representative during
the project phases indicated:

01 ?Documents th Commissioning specifications outlining the
responsibilities of the Commlssmnmg Agent, Contractor(s), A&E Firm and the
County.

,Constructlon Phase Commissi'oning Plan describing the commissioning activities,

épphcable eqmpmcnt types, testing procedures and performance eriteria,

Pr:or to: Cemf teate'of:Occupancy:  Preliminary commissioning teport of
commissioning test procedures and results to the County as described in Section
C408.2.4 of the 2012 International Energy Conservation Code.

Prmect C‘lose»Out'
Systems Manual containing the followmg
a. Submittal Data
b. Manufacturers’ O&M manuals
c, Control Drawings
d. Recommended schedules for ongoing testing and maintenance
e. _‘Narrative describing how each commissioned system is intended to

operate (including recommended set-points)

Final commissioning report as described in Section C408.2.5.4 of the 2012
International Energy Conservation Code.

Propaser Initials H EA

October 6, 2020
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HAMBLEN COUNTY GOVERNMENT

Request for Proposals — Hamblen County Justice Center Commissioning Services (2020-07)

II1.
Project: Administrator::
The County Finance Department is the sole point of contact for this procurement, All
communication between prospective proposers and the County upon receipt of this RFP shall be
in email form to the County Finance Department as follows:
Johnna Harreil
511 West Second North Street
Morristown, TN 37814
Telephone; 423-586-1931 -
Email: Johnna.harrell@co.hamblen.tn.us
Any other communication will be considered unofficial and non-binding on the County.
Communication directed to parties other than the County Finance Department may result in
disqualification of the prospective proposer,
?RT‘[’ O) 'm,shmis and.Answers; .
Questions regarding this RFP wili be accepted via email to the Project Administrator unt:l
2:00p.m. Friday, August 28, 2020. Questions submitted by telephone call will not be answered.
Questions submitted after this deadline will not be answered.
Questions and Answers will be posted to the Hamblen County Government website,
www.hamblencountytn.gov, under the Bids & Proposals Tab no later than 4:00p.m., Tuesday,
September 1, 2020.
Materials submitted in response to this competitive procurement shall become the property of
Hamblen County. All proposals submitted shall remain sealed until the deadline for submission
of proposals has expired. Once a proposal is submitted to Hamblen County Government and is
opened, it constitutes a public record and is subject to the open records request pursuant to the
Tennessee Open Records Act.
Cost of Pro _f_)szli-:Sub:nission:f
The County will not be liable for any costs incurred by any respondent in preparation of a
response to this RFP, in conducting of a prescntation, or any other activities related to
respending to this RFP.
Page50f 15

Proposer Initials ‘ H EA

Qctober 6, 2020

AL e e,

e A e e e,



HAMBLEN COUNTY GOVERNMENT
Request for Proposals — Hamblen County Justice Center Cominissioning Services (2020-07)

Reyisions to the WP

In the event it becomes necessary to revise any part of this RFP, addenda will be produced in
writing and submitted to all prospective respondents known to the County and will be listed on
the Hamblen County website, www.hamblencountytn.gov, under the Bids and Proposals Tab.

The County reserves the right to cancel or to reissue this RFP in whole or in part prior to the
execution of a contract.

1l

The period of performance of any contract resulting from this RFP is tentatively scheduled to
begin upon award of a contract. '

The successful respondent will not. subcontract any portion of their duties under this RFP or
subsequent contract without the prior written consent of the County.

?dbhh'jaét{-fl'?ém{s:.

All items in this RFP must be included with the proposal submission. All contracts between
parnes as a result of this RFP shall be governed by and enforced in accordance with the laws of
the State of Tennessee. In the event a dispute arises, the venue shall be in Hamblen County,
Tennessee, The County shall require the person with authority to bind the company to sign all
agreement{s) with the County. '

;éprfirn_c‘tﬁfﬁ‘:‘énninaﬁbn:

The County reserves the right to cancel the contract at any time for breach of contractual
obligations without penalty or recourse by giving the Commissioning Agent a written notice of
such termination of at least thirty (30) calendar days prior to said cancellation. Prior to issuing
such a notice, the County will, if appropriate, provide the Commnissioning Agent with an
opportunity to cure the breach within a reasonable period of time. Should the County exercise
its right to terminate the contract for such reasons, the termination shall become effective on the
date as specified in the notice of termination sent to the Commissioning Agent. The
Commissioning Agent shall be entitled to receive just and equitable compensation for the work
provided pursuant to the contract prior to the effective date of cancellation. '

Page 6 of 15 | .
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" HAMBLEN COUNTY GOVERNMENT

Request for Proposals - Hamblen County Justice Center Commissioning Services (2020-07)

No:Obligation. Contracts

The County reserves the right to accept or reject any or all proposal submissions at its sole
discretion without penalty and to not issue a contract as a result of this RFP. The County also
has the right to waive any formal defects in submissions when deemed in the best interest of the
County. TFurther, the County reserves the right to negotiate with any respondent concerning
matters which the County determines require clanﬁcatlon or changes not in conformity with the
specific requirements set forth herein.

2l

Rigint o Withdraw:s

Respondents have the right to request withdrawal of their proposals from consideration due to
error by giving notice at any time, bef6re and not later than two (2) days after submissions are
publicly opened.

‘Commitment of Tinds:

1
The Hamblen County Legislative Body are the only individuals who may legally commit the
County to the expenditures of funds for a contract resulting from this REP. No cost chargeable
to the proposed contract may be incurred before receipt of a fully executed contract. Obligations
on contracts that envision extended funding through successive fiscal periods shall be contingent
upon actual appropriations for the following years.

Tiivoide Reffuivéments:

The Commissioning Agent will submit invoices to the County Finance Department based on the
timeline outlined in the contract. The invoices will include a detailed account of the following:

1. A description of the work performed,

2. The date(s) the work was performed; and

3. If applicable, an itemized list, including receipts, of all reimbursable expenses as
outlined in the contract.

IV,
Respondents are required to submit one (1) complete proposa'l packet either electronically orina
_ sealed envelope based on the instructions below. Proposals, whether mailed, hand-delivered, or
electronically submitted must arrive no later than 2:00p.m. Eastern Standard Time on
Wednesday, September 9, 2020,
Page 7 of 15 '
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HAMBLEN COUNTY GOVERNMENT -
Request for Proposals — Hamblen County Justice Center Commissioning Services (2020-07)

Instractions for-Sibmitting Proposils DIGSromicalbi

Electronic submissions should be sent to Johnna.harrell@co hamblen.tn.us via WeTransfer.com,
an internet-based computer file transfer service. The message line of the WeTransfer page
should state: HAMBLEN COUNTY JUSTICE CENTI]R COMMISSIONING’AGENT _

cannm access lhem Jrm' any rcason prior to chnesdav\ Sentember 9, ‘2020 @ 2 OOD e

Jiistructions for:Subnilttiitg Hard Copies-of Proposals:,

Envelopes must arrive sealed and clearly marked with HAMBLEN COUNTY JUSTICE
CENTER COMMISSIONING AGENT RFP, SEPTEMBER 9, 2020 @ 2:00P.M. on the
outside of the envelope to the Hamblen County Mayor’s Office, 511 West Second North Street,
Motristown, TN 37814, Attention: Johnna Harrell.

Respondents assume the risk for the methiod of delivery chosen. The County assumes no
responsibility for delays caused by any delivery service whether in-person or electronically.
Late proposals will not be accepted.

ProposalConfent: . B

All itetns listed below must be included in your submission;,

1. Statement of Qualifications Form (attached)

2. Copy of Professional Engineer (PE) License in Mechanical Engineering within the
State of Tennessee '

3. Anti-Collusion Statement (attached)
Certificate of Compliance with Iran Divestment Act (attached)

;Stateinent of Quglificitions Form:.

The respondent must complete the statement of qualifications on pages 11 & 12 of this
document. This includes contact information, education, experience, three (3) references and
proposed cost. If the respondent would like to list more than three (3) references for previous
projects, those can be listed on a separate sheet and submitted with this document,

Page 8 of 15
Proposer Initials H EA
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HAMBLEN COUNTY GOVERNMENT )
Request for Proposals — Hamblen County Justice Center Commissioning Services (2020-07)

z

-Insuti il"c_g‘z‘r‘-Rb’g' fiirenents:
a, Certificates of Insurance

Upon award of this project, the Commissioning Agent must provide to Hamblen
County Government certificates of the insurance requirements listed below before
duties commence. Policies shall be endorsed to provide Hamblen County
Government at least thirty (30) days written notice of reduction, cancellation or
intent not to renew coverages as listed. If insurance is canceled, reduced, non-
renewed or otherwise is not in effect to the minimum required coverage, the

' Commissioning Agent must cease work on this project.

b. Liability Coverages .

1. The Commissioning Agent shall furnish at their own expense and keep in full force
during the terms of this contract the following coverages which shall list Hamblen
County Government as an additional insured:

+ General liability insurance covering bodily injury and property damage in
the minimum sum of $1,000,000 for each occurrence, $2,000,000 aggrepate
and products/completed operations in the minimum sum of $1,000,000 for
each occurrence, $2,000,000 aggregate.

* Professional liability insurance in the minimum sum of $2,000,000 limit per
occurrence. _

=  Automobile liability insurance in the minimum of $1,000,000 combined
single limit for bodily injury and property damage.

e Umbreila liability insurance in the minimum sum of $3,000,000 for each
occurrence.

+ 2. Worker’s Compensation Compliance

The Commissioning Agent shall also comply with all requirements of the Workers’
Compensation Law and shall at their own expense, maintain such insurance,
including waiver of subrogation in favor of Harhblen County and employer’s
liability, as will protect the Commissioning Agent from claims under said law and
from any other claims for personal injuries, including death which may arise from
the operations under the contract, whether operations be by anyone directly or
indirectly employed by the Commissioning Agent.

Page 9 of 15 : )
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HAMBLEN COUNTY GOVERNMENT

Requcst for Proposals — Hamblen County Justice Center Commissioning Services (2020-07)

Anti-Collusivn:Statements

The respondent certifies by signing the anti-collusion statement on page 13 of this RFP that this
proposal is made without prior understanding, agreement, or accord with any other person |
submitting proposals for the same service and that this submission is in all respects bona fide,
fair and not the result of any act of fraud or collusion with another person engaged in the same
line of business or commerce. _ )

Y Divestient Ast:

The respondent must certify on page 14 of this RFP that neither they nor any of their successors,
parent companies, subsidiaries or companies under common ownership or control certifies,
under penalty of perjury, that to the best of their knowledge and belief that they are not on the
list created pursuant to Tennessee Code Annotated § 12-12-106.

Signitaress

The Statement of Qualifications Form, Anti-Collusion Statement, Certification of Compliance
with the Iran Divestment Act, and all RFP Amendments must be signed and dated by a person .
authorized to legally bind the respondent to a contractual relationship.

x

Page 10 of 15
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HAMBLEN COUNTY GOVERNMENT

Request for Proposals — Hamblen County Justice Center Commissioning Services (2020-07)

V. FORMS:

) -%TATEMEN‘P-fé*I"’?ci'l]-ALiﬁmﬁTﬁ’Oﬁﬁ?

. Informat:on of company or mdlvndual wnth whom the contract would be wrltten

Legal Name:

HEA Engmeers LLP (HEA)

\ Address: :

| 11925 Sam Roper Drlve Sune D Charlotte NC 282691

Phone: '§

Email Address

.am'ddleton@horlzon—englneenng com;;f

Commissioning Agent &
. Primary Point-of-Contact |.

(if different from information |

listed dbbve)

Education: Bachetor of Sclence, Non‘olk State Unlverslty Dasign Technology and Management
EF‘WUN-"H!:' Mltld!ialreﬂls ﬂnfﬁngfn&aﬁ gManagarl wi{,h ﬁr ‘13yaars axper;annﬂ“pro ng engm_nenng 1
. services (9. cf{hasayaa g, tomm ion £as), Mr. Mgaleton's ck'ground mchides”
Experlence: ;extenslve expanence‘msna {ssling, evallsting, integrating and instatiing varicus bufiding’
E syslems Tn raisslon, commerdal hlgher education, healthcare, and cnllcal fagilities.
‘Name & Email Address of

Anthony Mlddleton CxA
‘amiddleton@horizon-engineering.com

List a minimum of three (3) completed projects that demonstrate your experience with
commissioning services, preferably of large scale projects.

» Completed Project #1

Name of Project:

State of Mﬁris__sissippi, Civil Rights & History Museum

Year Completed

20{8 -

Size of Project:

200 000 Sf

Project Owner Contact
Information:

Adrian Massey, Assistant Director, Staié of Mississippi
(601) 369-3621/ adrian.massey@dfa.ms.gov

Page 11 of 15
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HAMBLEN COUNTY GOVERNMENT
Request for Proposals — Hamblen County Justice Center Commissioning Services (2020-07)

STATEMENTQFOUA’LIFI C{‘L’I‘I’()Ns_wnﬂnu ed...,

i Completed Projéct ©

Name of Project: | Charlotte-Mecklenburg Police Department Westover Division Office

Year Completed: | 2017 |

_ o Pjea 21,956 Sf

iject Owner Contact .Monlfa Hendrickson-Woodside, Senior Projact Manager, Englnéering. Cﬁty ol
:Charlolte

 Information: | 704) 322577  mwoodside@el.charlotto.nc s

Completed Projec‘;t:#?:_ | 7 o N o
|  Name of Project: | Charlotte VA Healthcare Clinic

Year Completed: |2017

Seeorbroiec |400,0008f |

Project Owner (“;cnmtz“tct.‘ Adam Pyles, Senior Project Manager, Cambridge

Information: |(704) 361-5001 / apyles@cambridgeus.com

‘Total Cost Proposed: $ 73,052.00

' (based on scope of services listed in this RFP)

Page 12 0f 15 | :
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- HAMBLEN COUNTY GOVERNMENT
Request for Proposals — Hamblen County Justice Center Commissioning Services (2020-07)

b) ANTI-COLLUSION STATEMENT:

By signing this form the respondent agrees that he/she has not divulged to, discussed, or compared
histher submission with other respondents and has not colluded with any other respondent
whatsoever. Note: no premiums, rebates or gratuities to any employee or agent are permitted with,
prior to, or after any delivery of service. Any such violation will result in any contract related to
this RFP being null and void and could constitute a felony and result in a fine, imprisonment and
civil damages. x

The undersigned certifies that he/she has read, understands, and agrees to all terms, conditions, and
requirements of this RFP, and is authorized to enter into a contract with Hamblen County
Government. This form must be signed personally by the respondent or the respondent’s authorized
agent. All signatures must be original and not photocopies.

~

- . Senior Vice President of Administration
Haamas, . L L e e i e e

Title

. Josephine Gravos ___S__ép_temb__er 9, 2020

Printed Name . Date

By signing this form, the respondent signifies understanding and agreement with Hamblen County
Government’s Terms and Conditions.

Page 13 of 15
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: HAMBLEN COUNTY GOVERNMENT
Request for Proposals — Hamblen County Justice Center Commissioning Services (2020-07)

c) CERTIFICATION OF COMPLIANCE WITH IRAN pIVESTMENT ACT
Eig_:!l_l.icodmi&ﬂh: §12-12-101- 6t 56ty

/
Comes-_fjosep__h ! ne G raV_O__S _ » for and on behalf of
(Printed name of Principal Officer of Company) ' '
H EA __Engl,r]eersl LI:P_ o ;(the “Company™) and, after being duly

“authorized by the Company so to do, makes oath that; .

By submission of these qualifications, each respondent certifies, and in the case of a joint
submission each party certifies, under penalty of perjury, that to the best of their knowledge
and belief that each respondent is not on the list created pursuant to the Iran Divestment Act,
Tenn. Code Ann. § 12-12-106. '

iﬁf&!/?uu :’“-:r,r_,__ L
S{gnafu'ré‘

Senior Vice President of Administration-

-

Titte .
September 9, 2020

Date

Page 14 of 15
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HAMBLEN COUNTY GOVERNMENT :
Request for Proposals — Hamblen County Justice Center Commissioning Services (2020-07)

Proposal is labeled on the outside of the envelope or in the subject line, if elcctronica”y

delivered, ‘Hamblen:County-Justice Center Commissitiinig Agent RIFP~ Sepfeniber 92020

@ 2p.m.’as instructed on p“a;ge 8 Section IV of this document
T¥] Complete ORIGINAL signed and initialed REP packet
Statement of Qualifications Form completed (pages 11 & 12 Section V.a. of this document)

O Copy of Professional Engineer (PE) License in Mechanical Engineering within the State of
Tennessee In progress, per Addendum dated 8.31.20

Anti-Collusion Statement Signed (page 13 Section V.b. of this document)

Certification of Compliance with Iran Divestment Act completed and signed (page 14
Section V.c. of this document)

Page 15 of 15 ' T
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Exhibit "B"
Part B.,1 Scope of Work

SCOPE OF WORK. _ .
DESIGN/PRE-CONSTRUCTION PHASE

Commissioning Specifications, HEA will develop the specifications to be included with the contract
documents. They will outline roles and responsibilities of the contractors, vendors, owner and commissioning
authority throughout the commissioning process. This will include necessary testing and which parties are to
be responsible and present duting such time.

CONSTRUCTION PHASE
Commissioning Plan. HEA will develop the commissioning plan for the commissioning process. The plan
will outline the key projects components to include the following:

e  Building Information

» Scope and Description of Commissioning Seevices

» Commissioning Team Members

» Roles and Responsibilities

e Systems to be Commissioned

s Standard Forms and Reports

« Explanation and Use of Facility Grid for Developing and Tracking Testing and Issues

Shop Drawing and Submittal Review. HEA will review appropriate shop drawings and submittals from an
operational standpoint, in addition to determining the most feasible way to install the cquipment for both
performance and serviceability. Upon completion of our review within the necessary time line, HEA will
coordinate with the design engineer to collaborate on creating one unified comment for the contractors. We
will concentrate on reviewing the shop drawings and submittals that pertain to the requirements. HEA
typically only reviews the initial submittal for a piece of equipment or a system.

Pre-Functional Checklist (PFC) and Functional Performance Test (FP'T) Development. In
accordance with the project documents and the approved submittals, HEA will develop Pre-Fuactional
Checklists (PFC) and Functional Performance Test (FPT) procedures. These procedures will document all
information that is to be verified as part of the commissioning process.

Site Visits to Obsetve Installation. Per the Request for Proposal (REP) and/or specifications, the installing
contractors will be responsible for execution of the PFC’s. HEA will oversee the process to make sure that
this is completed. Progress of the checldists will be monitored via Facility Grid and once a substantial portion
(>80%) of the questions are answered for a system, HEA may make a visit to observe the overall progress
and to verify a sample of the completed checklists. For each visit, a Field Observation Report will be issued.

Testing, Adjusting, Balancing (TAB) Verification. HEA will review the report(s) submitted by the TAB
Contractor, concutrent with the Design Team, as the TAB Contractor completes work on individual systems
(i.e., not all systems need to be balanced before the reporting process begins). HEA will verify that all
required data has been collected, that the measured results are in compliance with the specification, and that

. any non-compliant items have been resolved and retested prior to the start of Functional Performance
Testing. HEA will coordinate a session with the TAB Contractor to verify a sample of the measurements
listed in the TAB report. The TAB Contractor will re-measure selected TAB report data at the request of and
witnessed by HEA. Any items requiring action will be added to the Commissioning Action List.

i
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FPT. HEA will ficld-direct, witness and document the FPT for each system to be commuissioned. The work
will progress from tests of individual components of the central cquipment to tests of the overall systems that
contain those picces of equipment. HEA will ensure that correct procedure is implemented and all systems
function properly. Fot each visit, a FOR will be issued. (
Issue Resolution, HEA will document all issues identified in the required systems during the verification
process and report them to the construction team. HEA and the responsible contractox(s) will schedule re-
testing of these items. HEA will also manage and administer any and all issues for the duration of the project.
The issues log will be maintained real time using Pacility Grid, with regular updates and notifications
provided to the team. Open issues will be reviewed regularly during scheduled commissioning meetings.

Constrction Phase Commissioning Meetings. HEA will lead and conduct all commissioning meeting(s).
Meeting(s) will be held during the construction process and will increase in frequency and duration as the
project moves forwatd. The comimissioning meeting(s) will identify testing schedules, resolve conflicts and
discuss deficiency resolution. The meeting minutes will be distributed by HEA to the comtnissioning team
for review and comment. HEA will lead and/or attend up to sixtcen (16} meetings during this project.

POST ACCEPTANCE PHASE .
" Commissioning Final Report. HEA will furnish a commissioning report that will include the following:
s A summary of the services provided, the issues found, open or deferred activities and
recommendations for improvement.
e+ A copy of all services provided including:
o Each Deliverable
Executed PFC and FPT
FORs '
The Commissioning Deftciency List
Repotts provided by trade contractors such as startup reports, TAB Repouts, etc. Deficiencies
that were discovered and measures taken for correction.

O 00 C

Systems Manual. A Systems Manual must be submitted. Its components are:
» Executive summary of project turnover and documents here within.
o Final version of the Owners Project Requirements (OPR) and Basis of Design (BoD).
e System single-line diagrams.
e Construction record documents and specifications.
e Approved submittals.
o As-built drawings of all commissioned systems.
o  As-built sequence of operations for all equipment; control drawings.
e  Original set points for all commissioned systems and recommeiided schedule for sensor
recalibration. ‘
« Recommended schedule for re-commissioning of building systems.
« Equipment Opetation & Maintenance (O&M) manuals.
» Equipment preventive maintenance schedules.
+ Confirmation of completed training for the owner and occupants,
»  Ongoing system optimization procedures.
s Final commissioning report.

October 6, 2020 7 '
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EQUIPMENT LIST
Systenis to be commissioned will inclnde: -

Encrgy Reco&czy Umts
. Roof Top Unirs . _
.| VAVs Cooling Quly .
Make Up Air Unies ™~
:Fan Powercd Boxes ‘
1-Variable Spedd Exhaust Fans
‘Smoke Turpe System L
i ; ALCOOEING?
Air Cooled Chiller -
- Chilled Warer Purnps: ]
'.“ LN ‘..": £ ; -4 -'n ‘\, {: pj ‘.1.

Hot Water Boiler
‘Heatitg: Water Barnps:
HEEBVBINGS [EMR

: Domestic Hot Water Heater
Domestic Hot Water Pump .2
,Domestm Water Boosrer Pump = ) ) 1T 1

Iitghr_mg Controls

FEE INFORMATION
Qur proposed Jump. o f

: cnsés, 1o provide commissioning services for the Hamblen County
Justice Center project, is as fol!ows

Fifty thousand, Three Hundred Ninety-Four dollars
Revised See part B of Exhibit B (£50,394.00)

PROPOSAL BASIS

Our scope of work and our fee was developed based on the RFP 1ssued August 25, 2026, addendum dated
Aunpust 31, 2020 and Questons and Answers received via ermail. From the provided information, we have
concluded that the overall project duration is twenty four (24) months, with a substantial completion date of
January 2023. Our fee is based on the project achieving the substantial completion date of January 2023, If
the project extends past January 2023, HEA may require additional time and fuading to manage the
completion of the commissioning of the project. Based on the project duration above and our scope, we
assume that up to a total of sixteen {16} construction meetings will be required to successfully coordinate the
work, including the closure of issues found duting the process, We will provide a schedule of meetings at oux
construction phase kick off that indicates how we will manage the project wathin those parameters. If it is
determined during the project that addizonal mecungs are required, then HEA wall perform at an additional

cost per meeting.  See Part B.2
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HEA develops their fees based on the equipment and systems to be commissioned on a project. For your
project, we have included an equipment tist that is based on the project information provided. If equipment
types and/or quantities are modified duting the project or if we are requested to modify any-sampling
strategics noted in our list, then HEA may provide a change order to cover the costs of thase changes.

HEA will confirm the readiness of systems and availability of contractor support, as required, prior to
performing any FPT. If issues ate found during testing, HEA will note the issue and log it into our
comissioning software system, Facility Grid. The issue will be clearly explained and will define which
contractor is responsible for correcting. Once the contractor confirms they have corrected the issue, HEA
will re-inspect, once to confirm that the issue has been corrected. Same day cancellations of confirmed testing
and multiple re-inspections of an issue ate not included in our scope and fee.

EXCLUSIONS
HEA has no exceptions to your RFPs

TERMS -

Acceptance. If you would like to proceed with this work, please address yout order to Horizon Enginecring
Associates, LLP, 800 Veterans Memorial Highway, Suite 301, Hauppauge, NY 11788.

Payments, Invoices for basic services, reimbursable expcnsés and additional services shall be submitted
monthly en our normal monthly billing cycle. Unless otherwise stipulated, invoices will be submitted
clectronically. Payments are due and payable thirty (30) days from the date of the invoice. If we are not paid
within sixty (60) days of the invoice, we have the right to stop work without notice or liability.

Expenses. Reimbursable expenses ate included in our lump sum fee and will include:

e Al reproduction costs for plotting, prints and specifications, as well as, creating the required
drawings. '

e All final reports will be submitted on an electronieally unless requested by the client. Any production

" cost associated with the report will be billed to the client.

»  Mailing express delivery, courier service, messenger services and other communication expenses
incurred in connection with the project.

e Test equipment rentals that are required to satisly project requirements.

s . Any expenses associated with transpottation incurred by the engineer due to travel.

e Fees paid for expediting and securing approvals of authorities having jurisdiction over the project.

o Re-calibration of required test cquipiment associated with the project when necessary.

" Compensation for Additional Sexvices. It is understood that, where there are approved changes to work
already completed or additional services required not specifically outlined in the scope-of-work, HEA shall be
paid additional compensation, cqual to the following hougly billing rates:

Principal/Director § 225.00
Engineering Manager / Senior Engincer . $170.00
Senior Project Engineer 3 140.00
Project Engineer £ 130.00
Field Engincer $110.00
Project Coordinator % 70.00
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Validity, This quotation is valid for sixty (60) days for work commencing within six {6) months. -

If you ate in acceptance of this proposal please sign and date in the space indicated below and return to my

attention.

otjwould like more information, please do not hesitate to contact me at

(704) 523- 5354 or aﬁnddlcton@horuon-cngneermg com. We look forward to working with you on this
important pro]ect

Sincerely,

Aﬁthony Middleton, CxA
Engineeting Manager
'HEA Engineers, LLP (HEA)

ATTACHED: Statement of Qualifications Form -
Anti-Collusion Statement .
Certificate of Compliance with Iran Divestment Act
Infrial RFP

- ' October 6, 2020




Exhibit B (cohtinute‘d}
Exhibit B.2 Response for Clarifications

Froim: Anthony Middleton amiddleton@Horizon-Engineering.com
Subject: RE: RFP for Commissioning Services for Hambien County
Justice Center
Date: Sep 17, 2020 at 9:27:03 AM
To: Tony Pettit tpettit@Burwil.com
Cc: Johnna Harrell joinna. harrell@CO.hamhlen.tn.us,
BBrittaln®@co.hamblen.tn.us, Mareina B. White mwhite@burwil.cam,
Michael Scott mscott@burwil.com, Nick Self nself@burwil.com

Good Morning,

Thank you for giving us the opportunity to be selected within the Hamblen County Justice
Center project most qualitied firms list. | have responded to the questions below just after the
question and underlined. If this format is unacceptable and this would be better submitted on
a formal letterhead please let me know, we wiil reissue.

Commissionlng | Sustalnable Consulting | Energy Audit & Analysis
Demand a Higher Standard

From: Tony Pettit <Tgettit@biiwil.com

Sent: Tuesday, September15 2020946 AM

To: Anthony Middleton <gmldgle‘ton@Horizog~E ginéering. _0_>
Cc: Johnna Harrell <jghnna.harre ibleni tn.us>; BHiitain@go.hamblen.tn.us;
MarelnaB White <,i'  hite @ burwll, com> Michael Scot. <m§ggm_@_mm[_.gp_m> NICk Seh‘

Subject F{FP for Commissioning Services for Hamblen County Justice Center

Dear Anthony Middleton

BurWil is serving as the project manager representing Hamblen County for the Hamblen
County Justice Center. .Your firm submitted a response lo the RFP for Commissioning
Services.

Hamblen County received tenA responses from firms for providing commissioning services for
the Justice Center. In an effort 1o assure Hamblen County awards the project to the most
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gualified responsible firm, We are following up with general questions for five of the flrms of
which your firm is one.

The following general questions are to determine to best value and hest qualitied firm to
provide commissioning setrvices for the project.

1. Verify the number of team member vlsits to the projeot your proposal includes. 29 days
16tdliare: mcluded please see: breakdo ;
» Our Proposal includes (4) four (8) eight hour site visits to inspect
installation
» Our Proposal includes (2) two (8) eight hour site visits for TAB
verification
¢ Qur Proposal includes (20) twenty (8) hour site visits to perform
functional testing '
-» Qur Proposal includes (3) three (8} hour site VISItS for issue resolution
2. Define the number of personnel in the site team. 4imembets-will:be:apar :
iperforming verifiGation and 1asting
3. If the project requires 18 visits during construction and 4 follow up visits after substantial
completion what is the cost of you proposal7 (This Is to estabhsh a comparable benchmark

The following are proposal specific questions relative to your proposa|:

A, None

Please respond to this sender by EOB Thursday, September 17, 2020. If you need any
further information, please request this information by email to the sender’s address. Also,
please confirm that you are in receipt of this Emalil.

Thank You,
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Exhibit C
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TENNESSIEE

Hamblen County

CREMVIEE-CAMMUNITY - INOURTRY
\ QFFICE O THE MAYQOR

ADDENDUM 8.31.20 to:

Requestfor Proposals < Commissioning:Services for the'Hamblen County:Jiistice Center

Date of Addendum 8.31 20 August 31, 2020

Date of RFP Issuance: August 25, 2020

RFP Due Date: s September 9, 2020 at Zp.m.
LBANGES:

SCOPE OF COMMISSIONING SERVICES (Page 4 of 15)

’I‘lut d Bullef' “Commissioning agent shall have a valid Professional Engmeer (PE) license in
" Mechanical Engineering within the State of Tennessee.”

CHANGED TOTHE FOLLOWING! |

Commissioning agent shall have a valid Professional Engmeer (PE) license in
Mechanical Engineering w1thm the State of Tennessee before.commencing work
in:this ficense by. the,

PROPOSAL CONTENT (Page 8 of 15)

#2: Copy of Professional Engineer (PE) Ltcense in Mechanical Engineering within
the State of Tennessee - Must be included with your submission,

CHANGED TOUTIE FOLLOWING:,
Copy of Professional Engineer (PE) License in Mechanical Engineering within
the State of Tennessee — Must be submitted to the Hamblen County Finance
Department hefore commencing s work on the Hamblen County Justice Center.
;I"‘m]m‘c o' ob(uin thiis licenss- lw the -umrupriate hmc w:ll result in-voiding:
the contract,.

END OF' CHANGES per: ADDENDUWM 8:37.20. The rémainder’ of the’ RFPREMAINS THE
'SAME.

Please acknowledge receipt of this ADDENDUM by including an orlgmal signed copy with your
response to this RFP.

Slgnature //ﬁf‘ﬁffﬁsi‘u [\zm LiH.e
Printed Name: ‘losephine Gravos

Title: ‘SeniorVice President of-Administration
Company: HEA Engineers, 11 P
Date: .
September 9, 2020

Bill Brittain, Conuty Mayor
511 West Second North Street « Motristown, TN 37814 « offfce. 423.586.1931 + fax. 423.585.4699
www.HamblenCountyTN.gov « email, bbrittain@co.hamblen.tn.us
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Thereupon, meeting adjourned at 5:50 p.m.
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